St Andrew Council Meeting 6/9/10 1st Draft
President Bernie Orris asked Pastor Rust to open the meeting with prayer.

Present: Bernie Orris, Pastor Rust, Ed Blakelock, Bob Morrissey, Egon Lippert, Paul Miottke, Craig Schadewald, Gail Pethia, Ollie Beall, Sarah Hall, Karen Ellenberger. Absent: Lauren Hudgins, Barbara Riegel. A quorum was present.

Bernie declared the meeting open at 7:07pm.

Bob Morrissey led devotions with a poem from the 1920 Confirmation Guide Book.

Motion to accept the minutes from the 5/12/10 meeting was made by Bob Morrissey, 2nd by Egon Lippert. Motion carried.

Treasurer’s Report: Ed Blakelock presented the Financial Statements (see report). There is a Year to Date variance of ($5,235.88) per the operating budget, and an YTD loss after expenses of ($2,688.98). 

Looking at the Undesignated Funds, discussion led to the question of having a “General Memorial Fund” for memorials sent in for loved ones, but not designated to an area of the church.  Finance will look at making this a line item. The Memorial Committee chairman will be asked to attend the Finance Committee meeting 1st week of July to discuss.

Egon- Report on the Financial Secretary Position- Walter Reed is looking into finding this person.  Currently, there are 2 good prospects.

Bernie: mentioned the need for the Evangelism Committee liaison, and a Nominating Committee. She asked that Stewardship be in charge of putting together the nominating committee and to look for an Evangelism Committee Liaison. 

Pastor- applications for membership- Eric Neuman would like to join St Andrew on July 11th. Motion to accept Eric Neuman was made by Bob Morrissey, 2nd by Egon Lippert. Motion carried.

Pastor Rust’s Report- (see full report) Spoke of Norma Newlove, Sam Mascia, Ralph Bitely, Laurna & Juergen Badendieck, Bobbie Fischer, and Joe McDermond.  Spoke of considering budget reductions to share the pain the ELCA is experiencing.  In our NC Synod, 4 congregations have taken 2nd votes to leave & synod council allowed them to leave.  Pastor will begin the “ELCA Book of Faith”, Bible Study program over the summer during the Sunday School hour.  He would like to have St Andrew members give a larger donation to Camp Agape. He would like to have his Pastor’s Compassion Fund closed. Motion made by Bob Morrissey, 2nd by Gail Pethia, to close the Pastor’s Discretionary Fund #1211, and existing monies ($542.96) be moved to the Pastor’s Youth Ministry/Activities Fund, #1215, formerly called the Youth Camp Fund. This would include future donated funds to the Discretionary Fund be directed to #1215. The motion carried.
Ollie made the suggestion that the Evangelism cards to register attendance and communion be handed out by the ushers, one per family, rather than be stuffed into every bulletin.  This would result in less cards just being thrown out.

Pastor spoke of the Women of the Church’s plan to honor the pastors in our church. Pastor would like this honor to be bestowed on the “unpaid” pastors of St Andrew who do so much voluntarily to be focused on. He would like to be excluded from the honors.

Finance Committee-Ollie- had no meeting.  The Balance the Budget 1st Sunday months are June, July, and August. The insurance required Background checks for adults involved with all Youth Activities at St Andrew will be maintained by personnel, and will be locked in the Personnel Cabinet File.  Walter Reed, as chairman of Personnel Committee, will be the only one who sees the forms.  
Worship& Music- Gail- no meeting

Fellowship- Lauren- not present

Stewardship- Bob- see report.

Youth- Craig- see report. Micah’s Backpack program is over for the summer.  It went so well, that another school will be added in the fall.

Property-Paul- Coastline Land Development & Construction Company will be making the repairs to the kitchen flooring. The contract covers new joists, new pilings, beams & running those into the social hall. All the work will be done from underneath the floor, to not disturb kitchen use. Motion made by Paul Miottke to accept the CLD repair of the floor substructure at a cost of no more than $5,500, 2nd by Bob Morrissey. Funds will be paid out of the Capital Reserve, as per the contract signed by Paul Miottke on 6/7/10.  Motion carried.

Paul spoke of a request by Bob Buszka for a 2nd trailer for additional storage. It is unknown to council how much it costs for the current trailer.  Motion by Ollie Beall, to reject the request, 2nd by Paul Miottke.  Motion carried. Discussion ensued about the current contents of the trailer, and the need for the trailer for auction storage and fall yard sale items. Motion made by Ollie Beall for the Lutheran Men in Mission to dispose of the items in the trailer, as they see fit, by August 1st, 2nd by Bob Morrissey.  Discussion occurred. Motion carried with 1 opposed.

Christian Education- Sarah- Vacation Bible School meeting will be held on June 19th at 4pm, before the Sat night dinner/service.  All those who would like to help should attend. The CPR class, by MaryAnn Krueger, will be looked at for the Fall.
Social Ministry- not present- Remember the AUCTION.

Unfinished Business- none

New Business: *Craig asked “where does the money for the Youth National Gathering come from”? Answer- St Andrew has put money into a budgeted line item, but this was removed from the 2010 budget. Youth Committee needs to put this line item back in the budget for 2011.

*Christian Ed & Children’s Church organizer will work on a meeting for all SS teachers and CC leaders to review the guidelines for being these leaders.

*Egon- need to look at getting lay members to represent St Andrew at next year’s NC Synod Assembly. Pastor

will start working on this.

*Ollie-The Youth Policy will be sent out along with the Background check to all children’s leaders in the church.
*Pastor Rust- spoke of confirmation and the members of the church who stepped forward to lay hands on a Confirmand who had no family in attendance.  This is what church family means.
Bernie asked for a volunteer for July devotions- Karen volunteered.

Ollie made a motion to adjourn, which was seconded by Craig.

Bernie closed the meeting at 9:55pm with The Lord’s Prayer.

Respectfully submitted,

Karen Ellenberger, Secretary

